
FINANCIAL ADVISORY ROLE 
OF A FUTURE DIGITAL BANK

By Santanu Dutta



AGENDA



WHERE IS MY UNIFIED VIEW?
How do I get 

a unified 
view  of my 

financial 
relationship?

Financial
Relationships

Bank Accounts

Credit Cards

Loan Accounts
 Mortgage
 Car
 Personal Loan
 Office Loans

Investments
 Stocks
 Mutual Funds
 Bonds
 Golds
 Other vehicles

Insurance
 Life
 Health
 Home
 Car

Retiral Saving

How am I 
doing with 
respect to 
my peers?

How am I today 
with respect to 

my personal 
financial KPI?

Digital 
Customer 

Experience



EXPECTATION – SURVEY RESULTS
Casandra Report - Why Millennials Are Losing Interest in Banks



EXPECTATION – SURVEY RESULTS
Millennial Disruption Index - MDI



EXPECTATION – WHAT IS THE ASK?

Digital Transformation Mind set change



DIGITAL MASTERS PERFORM BETTER



TECH STACK

How do I get 
a unified 

view  of my 
financial 

relationship?

Financial
Relationships

Bank Accounts

Credit Cards

Loan Accounts
 Mortgage
 Car
 Personal Loan
 Office Loans

Investments
 Stocks
 Mutual Funds
 Bonds
 Golds
 Other vehicles

Insurance
 Life
 Health
 Home
 Car

Retrial Saving

How am I 
doing with 
respect to 
my peers?

How am I today 
with respect to 

my personal 
financial KPI?

Under the 
bonnet –

Tech Stack

Digital 
Customer 

Experience

Analytics Platform
Demographic 
Financial Data

Open Banking API
Connect Platform

….



USE CASE 1 : 
FINANCIAL COCKPIT



OTHER USE CASES

Utility Bill Payment
• Traditionally bank plays the role of payment platform here….
• Or provides a couple of reminders for payments
• Ask is provide a deep analysis by putting a analytical engine
• To make your customer aware if there is an abnormality in bill
• Proactively notify the customer and indulge in NLP chat with secured payment option in 

chat platform itself….
• May lead to energy saving consumer durable selling

Fuel expense analysis to Car buying
• Traditionally bank focus on auto loan selling
• Ask is provide fuel spend analysis by putting analytics engine
• Suggest option to minimize such expense for customer
• May lead to new fuel efficient car selling and hence car loan option



HAPPY MILLENNIALS & HAPPY BANK
Millennial

A mobile app 

Personalized

Contextual

Makes me happy ….

I will bank with you

Bank

Attrition highest in millennials -
addressed

Breaking product paradigm to
service offering – a new journey 
begins with your customer

A world of cross selling opens up

Makes bank happy ….

I will invest in you
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